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MBKEABDUM FOR : DDI 


strongly 


— » My visit to RAN)) oonfl rm« rn-r ^Vol i >.<t >w«*+ -1+ -i 
wJA 0 interest to d$. r©<*t inr'f«+ rti 

>rith operations research outfit© Him ft .t.-l /v»w 


r 1 llM ■ ■? TM r*r-«t •»-?»» <*'T‘ w »«' f*l r l 

i no r easing role iri tho nation#!, tv 

tkOJ-e on non~techn i CC .1 rand Ini.prrBrMrl 1 -net. Mr T>T.'oW nn, n^q 

troll as technical, To ti e 

institutes have such r. mile. then.' !® 1"<» *r m • r -t - » e. 

legitimate cast a tiers of OTA e« other -mm-h” 

Ergo, it behooves on to insure thrt 
and recoarcon.dlat.i ona “o the* *>(•>! i mr ma-m* 
available i nte.U. teener- . 


r* 


•"» Vr*- 

Cl 51 ■<-!■■* "H 


b« £brea?iir , cvenc tee- i :*£<* FAdD are -: n t.’-'c •? rrhel 3 •! 
business thettmelnreri , hot onlv rn - ^ 4 - t*». 

studies but many of their hi shiv influent/ a) ■ 
such ®s those on deterrent ivysbiTre-T „ i. -* ^ t 

•". .. v-i- • 


I g ene e 


1 . eenc e 

,! «;ir >~7 nir 

n«re tbren.t 

anelysis ccJcnone>>t. .. Frequently tbev r*» '• h# th^^h. »»hat 

oi ff erectly i*l).vn w£ * etc e*,v* tne Voblotett pr— t~rjB*r..*--i-, , srciV^M b etc 
view (which has bed considerable in flu a -.ray* je.K \ 4 >*« 
variance with such «e 11 -A. +,_-, -w - ?T i; nn ^ 

that We can influence their thielrlnn. it f.s ri«. fl f nr 11P to do 


so. 


c , Scruaj.ly isTnort^nt. f ,, tbinfr-f«*ei'v« , l eg M uv,. p.^T —f* pipui 
8 f 6 an extreme! v promt «l mr soiree. ' of*^rjteS 
intelligence process Itself, gjb ag. 


inputs to the 


...- — .- ... 1 T 1 d£ rf et a 

to get the views of SAW or toa (#■» mnm tor r*.rttor> on a 

problem like that of 3 1-8 /to the vi «*•«*. of np.rn eoenoleo, jf 
wc have confidence i n o« f- *t < r^k- f >-<■> .ae^i* 

test them agninv-t info "raed. crilti . css«* or;rf 

concurred in ll*ti in i 'iim-sfu. -.t t.~> r « +1-,-.. 
tends to disagref- i#i ■’ t . 


p*HT 7 > 
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fl» iXitfll'S _l : ike_ Rf'.IiT) particularly helpfM on 

gjioae techni cal arid str ateg ic’ ’ w«.eh n ito 

®* 0i * ©JseJ&ple, 11-nG was an paper 

largely because it- had to be bui.lt on eortributinpa from 
highly conventional intelligence tyoeg who siwolv do not 
look a» far oj.t, es do our own R and U 'wple. " vt. would have 
been far better to consult ABDC, ?mm f Kiaty^a office, RAND, 
and others on this esfcii&ahe than to have wasted our time with 
the service agencies*. In an era of earulc4ing technology, 
intelligence will not b© abl.o to keep un with wist the enemy 
is doing unless it stays fully abreast of the thinking of our 
own research people. 

e * B AND an d 8BX could, also be quite help Ail on 

To put it criidAlyi the" "same ene3..yfcical 
techniques which the US employs to study its •■run defense 
posture must be used increasingly by intelligence (assuming 
adequate inputs are available) to study the other side- Since 
the operations research outfits are already in the business* of 
studying US postures, weapons choices, etc. they are a 
goldmine here. Frankly, though they have fax less data than 
we do* they appear much more sophisticated in their analytical 
techniques . 

T » Fi nall y , 4 would value highly the intellectual 
stimulus of free exc hang e" with ^^nleTiku the BdNDsiTera . We 
in CM tend to develop a sort of ^'superiority cc?ypleK^ 
beceu.se we are generally so far ©head of the" other intelligence 
agencies. Periodic exposure to I'M or RA'ID if in fact an 
eventual exchange program) would he a useful 'cathartic . 

2. More and more, as the services are subordinated to POD, and 
&$ DGD itself is forced to share raaeorslbility with key civilian 
agencies, outfits like RANI will bee or** leu* tied to i-jhe services 
which originally set them up. BAUD im already trying to broaden its 
clientele; this makes RAM) lees suspect and move eligible to help us. 

,3* _ jjgreoveg, w e tort «s_ much to give as we have to gain. RAHD 
and its ilk have a desperate need for uu-to-date TntSiigence* hence 
there is a real incentive for them to seek na rut. In this connection, 
I vto& ii^gKr^ssed. viliii hens? rau.cb CXA wllili 

intelligence in RAND people’s eym, Itfhen they spoke of intelligence 
estimates they meant MXEs; they have a high regard for mr product, 
which makes them doubly unbapny with the recent cotmli cations that 
are drying up this flow. 
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A SfilloUS i ‘rtiedis iorrh to f;»r»* rp^' + ir-a hb« .. j. 

^ helping it in return, <» t.het mnni n f fa,*- ^ ""'X*'’ 

via tiie Air Force- Ah iw* ^Iv.^TXrfJL T'! K * , 

the timeliness of the thrv tw * 

; ,}t-®.ndT}oxnt the fact hb»*t »-**■ hsi-tro onXv & i -'rpi +..•>»? 
i eX&fixonsJiiB with. RA ! fM t?lr n Rpplni^hf v **•*?'<>•?<* «!>>• bb-i'H+v -’-*» 
use them. ” * * * " *— 'v 


tr> f-®vevCT} \orfi*»t8n& 

'"t ion*- i*<' * oareli agencies 


1- CtgggliiS XOSL We should start n 

ac ross^the-board reluti onsh iT»« r.rl +■ Vt the i j_- ■ ■ ., 

IQicugh BAUD ia only one of these. -; + i«j +fe* 
probably still the best* hence it in 

U m thinking here j»rimrOy of BDi-t-yp* relation ;shi t>» ~raiiur* 
chen any technical research in-out* on the nniP or iron 


biace « 


,w WY*? to of for is v intelligence 


ve must remove the es? i «i*in<» rmd hiaefr#- -»•<- 
material on a rearuler bwa-ts. «* t oca (k-^ jIIj J -" 

rjfttTTS -f _ . - ”■* ' 


Jing 


.fi-ip V?jT3 f 


RA® is now cut off tram. fJTRs. ^*?klicn” "ever 
it claims. To solve tMs probl-op qj& rth^jis »bl1sl) 
direct working relationships, on r rontrsc^ei 
necessary. As a starter we enj'A p^fk mo- w » ^ - r * -jo-,*.,, 

"consultants” on A hpff‘ 1 « 


b. To do so, w» will. nrobSblv h*w to ai-> PP t ? - 
policy of treating f*«j 17 1 n.-li \At* '* ' •• s»‘? f -v 

xs & W'O^jLci o!T cLj "c 1 ^ r* ^ i?A' ^ 

continuing need.-t-o-kne-t-r an, < 3 . tb.<s ***** of rc -.; r . ? 
or Convair. Why can't- ve establish * c»-v»,; r r.r.."^.X r , 
the research agencies? * 1 


’.*3 present 
on tree tors ” . 

lilse Boeing 
■Gor/ for 


c. BAHD, in its turn, rmi <5"K Kifc Vtrt'Avajs»t«jSVi •- -. fsTr-.y Vi] 
uur security regulations. Thin irmld h.^-*rjpj*» «, i n +. 
irritating to thrsn if we could dc»nn«+ •**•>+»• +v».~ i f «f ♦»«-, 
benefits involref.. ( € tes3 


6 S She above ideas stay be wide of the -.™» T 
of Jiy basic pro&xse that r/o .-- -nT- ■* oni? 
of age and it is hlsh *t ^ ff? <? “hf» t vh 1 f -s p |m st . 

we all agree in principle: the irnborfertut tMtis" 
about it. - » 


!■ bit- 1 sxa confident 
cal fits ars already 
■a Tsoi-e, I suspect 
is 1 > co something 


v ‘‘ I am well aware of ri/ „»• w.» 
"Ontract research, pnd n/pw- rr 3 ,, r .. r ^ h 
tim is really to asil tl.yl.y m-*h ties nincl ■rr-v— l 


Riri -tc, for 
''ontacta. 

".nV.. _ 
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V , Tfiv'S : 

X) itii-i }«.»■' trl.t i pj cnm t ■ fr.?« o* tr^lrcnw nf of direct- 
long-tern working i #3 at-i anah'.i.T** v-.f-h hV> res*'-’Trh instltnt.ee . 
jxji’l'ipss begtjst*li*£ with RfiHft 

irn.-^T f:aca jMi: £? un l 'i(^* V** ? t y*H fJV** fr£»T, 

out *3C i»,j.ch is-ti nnrnrng r 

(3? That imeh planning *?.#*© O'wer the nstw; t effmstlv* 

*d»i nifttrative errens wente ffca* 0'"Avrewee eeh rnpt-f k^t-e 
r elat ionshirss . including the of erecting a 

separate category for release of Info mnewa. end of ea 
overall umbrella -type contract to ellc* f optisami flastlbllltv. 
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